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Maintenance & Landscape

Department:  Maintenance & Landscape
1.  Set goals with Maintenance Director to systemetize 
all they do.   Schedule schedule schedule.  Make all these
things Working Documents - soon to be digital.
2.  Evaluate goals often through Weekly Tactical Meetings.
3.  Evaluate sta�ng schedules, especially for days when
guests are heavy on site.
4.  Help set goals for labeling and organizing the daily tasks
and organizing and maintaining equipment and resources.
5.  Put Unifocus results in front of them often in a clear and helpful way

Schedules for:
AC intake �lters, AC freon charging, painting buildings, weed roundup, rocks, sound,
fertilizer, pre-emergent, pesticide/ants, seeds, leaves, mowing, weed eating, maintenance 
requests, vehicle oil �lters, vehicle air intake �lters, tire checks, small engine tune-up, septic,
vehicle requests, �re extinguisher check, walking the grounds for misc, water system
maintenace, water quality checks, leaky pipes, drain sweeps, drain maint, turning on and o� buildings, on-call
shifts, blowing, door mats, blade sharpening of lawn mowers and chainsaws and shovels etc, 
yearly walk through with Health Department, planting shrubs, crushed granite pathway checks 
and adding of gravel and �xing ruts, de-scaling of water heaters, road repair, varmit control,
windmill maintenance, pool clean and chemical additions, scheduled pool pump maint,
scheduled well pump maint, gas tank �lls, inventory of supplies and chemicals for ordering, 
staining wood railings and decks, light bulb sweeps, �re alarm checks, propane tank re�lls, 
cactus eradication, walkway board replacement, limb trimming, purchasing schedules for certain 
items, door closers maintenance, sink & toilet maintenance, dump maintenance, local �res, �oor tile checks, 
watering schedules and sprinkler head checks, kitchen appliance and ice machine maint, & there really seems to be no end to this list...

I would like to apply approximate times for jobs in each of these schedules to approximate sta�ng needs.
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Gavin & Karina
would like to move to Saenz - ok as long as it doesn’t extrapolate
They are now looking at leaving camp this August.
Alex Guavara would like to move
into old Reed with Dave
Andrew and Lisa would like to move into
house that Lisa is currently in
Phyllis prefers these in the following order:
1.  Move to a newer house and wait for a new roommate
2.  Move to an open loft (all to yourself )
3.  Stay where you are and wait for a new roommate
Heidi would slightly prefer a roommate over living by herself - arrival date?
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